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PREFACE

Beaufort-Jasper Water Sewer Authority (BJWSA) supports the installation of water and wastewater
infrastructure within its service area and has established policies o partner with entities to. create such
systems that are corisidered beneficial including those extensions that are designed to serve future
customers, address wastewater relafed environmental issues.-and are economically feasible to install
efficient to operate and maintain. The purpose of this policy manual is to provide guidelines: for partnering
with local governments to extend water and sewer infrastructure in an effort to support the needs of the
existing population base and provide for the growing community while protecting the Lowecountry
environment. These partnership _gu'ide]i_nes were written to.- be flexible enough to -accommaodate. the
individuality of zach project while adhering to.other BJWSA._poi'i_ciés and procedures for extending services.
Each BIWSA. partnership must be fair and equitable to- all parties involved, meet ail applicable federal,
‘state; and local rules and regulations, and take into-cansideration the needs of the coimmunities being served.
It is through this. policy that BFWSA hopes to-establish guidelines for establishing productive partnerships

that are beneficial to the community and meet the mission of BIWSA.
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CHAPTER 1: GENERAL OVERVIEW AND POLICIES

1.1 - Introduction

In an effort to provide consistency, the following policies and procedures apply to all partnerships between
BIWSA and the referenced local- governments as they relate to the extension of public water and wastewater
services. The provisions of this:manual apply to all such activities and-are intended to:be flexible based on
the nature of the project, the priorities set forth by Beanfort-Jasper Water and Sewer Authotity (BIWSA),
and each project’s impacts to localized or system-wide ithprovements.

1.2
1.2.1

1.2:2

[.2.3

Definitions

Authority - The Board of Ditectors of BIWSA, its délég'ates, and‘or employees:

Board -~ The governing body of BJWSA whose members are recommended. by the Tocal
municipalities and Beaufort and Jasper County legislative. delégations and -appointed. by the
Governor of South Carolina, and under their authority-executes the functions and powers bestowed
upon.the BJ WSA, including ihie ability to execute agreements with other governmental agencies.

Capital Contribution Fees {CCF) ~ Also called capacity fees, these. fees are assessed fo new
devélopmehts and customers to contribute to the cost of current and future infrastructure
constructed by BIWSA to accommodate additional customers. The cost-of providing new water
and wastewater treatment capacity is extremely expensive, and these fees are a widely accepted
utility practice, The fees take into account the cost to build treatment plant capacity as well as
major distribution and collection system infrastructure. Fees are based on'eachi sefvice’smaximuin
anticipated allotment of waterand/or sewer capacity in the BIW.SA system.

Capital improvement Project (CIP) — Capital Investment- BJWSA’s contribution through the

following, or a combination of the following:

1) contribution for use towards a Local Government's project for the installation of water
and/or sewer infrastriicture;

2y an offset to current water and/or séwer capacity fees and/or project fees for-a Local
Government 'OWned_pu'blit_:' facility project; .

3 an offset to current water and/or sewer capacity fees and/or project fees fée for the.

installation of water and/or sewer services for a workforce housing project; and
4) an offset to current water and/or sewer capacity fees-and/or project fees for other: projects
as agreed upon in wiiting by BIJWSA and the local government from time to time.

Allfee offsets will be-credited when required by the applicable BITWSA policy-and &t the prevailing:

rate at the time. of credit.

[.2.5 Development — a process performed by commercial, institutional, or like entitiés that enconpass

the performance of any land improvement operation, OR the making of any material change in the
use of any structure or land, OR the renovation of existing buildings for change in use; OR the
division of tand into two (2) or more parcels or tights-of-way.



1.2:6 Infrastructure — Physical assets, such:as.treatment plants, pump stations and pipelines, which are
required to provide water and sewer service to BJWSA customers.

.27 Intergovernmental Agreenient (IGA) — An agreement bétween two or more governmental
entities.

1.2.8  Local Government Partner (I.GP)- Those Counties and Municipalities located within the
BIWSA's service area.

1.2.9 Project - Water and/or sewer construction activities required. to serve a development or an
extension of the BIWSA water and/or sewer system.

1:2.10 Project Fees — Fees reqnired to offset the costs associated with design review, .construction
inspection, conversion of record drawings and légal documents.

1.3 — BJWSA Development Policies

BJWSA has created a Development Policy and Procedure Manual (DPPM) fo address the policies and
precedures necessary for permitting dnd constructing a project. - Howevet, there are distinct differences
‘between-developmients being constructed by private individuals and companies and those undertaken by
local governments. The policies herein for 'Co]laborating with local governments are specifically for
partnering qpportunities-that will have:a water and/or sewer purpose and provide. for public/environmental
benefit. The DPPM, as amended from time totime, shall provide guidance when direction is not specifically
Stated herein.

CHAPTER 2: LOCAL GOVERNMENT PARTNERSHIPS

2.1 Overview

2.1.1. Itis BIWSA’s mission to “provide quality water and wastewater services.to our current and future
customers” throughout the. service area, whethér in an incorporated or unincorporated area of”
Beaufort or Jasper County. Local governments are also established to improve quality of life.
Local goverriments can b responsive to constituents’ needs, _revi'taliz'e communities and
-developments, and have the ability to obfain funding from sources not available to. BIWSA.
’I‘ogethét‘, BIWSA and local governments can partner financially to expand and extend
infrastructure into locatiéns currently on septic and/or wells and to address infrastructure needs
for affordable housing and economi¢ growth. It is through this policy that BIWSA intends to'seek
partnerships that encourage utility extension and deve.l_bpmen_t.

2.2 Local Government Partnership Program
2.2.1 Local Governinental Partners (L.GP) shall consist of those county and m_uni.'c'i_pal entities within
BIWSA's service area as determined by the Authority.

222, BIWSA will reserve an annual capital investment to each LGP with a value of Two Hundred
Thousand Doliars ($200,000,00) per year with a 5-year rollover foi-a maximum capital investment
by BIWSA in the amount of One Mitlion Dollars ($1,000,000.00) per LGP over the.coursé of those
§ years. To the extent any LGP has any uniised capital investment reserves at the end of the five-



LT

year term, those reserves.will be brought to 4 zero balance unless'exigent circumstances are present.
BIWSA will be the final decision maker with-regard to the existence of ex_i gent circumstances that
may warrant a briefextension outside of the five year window. The parmership program will expire
January. 1, 2031. At that time, BJWSA will work with the LGP’s to evaluate the program and
determine future outlook.

All such infrastructure installation or extension shall be subject to BIWSA’s DPPM and Technical
Specifications.

This Local Governnient Partnership pragram will supersede any previous Agreement between
BIWSA and the LCP-which references the award of capacity fee credits and such Agreemerits shall
beamended to refléci this change.

LGP’s will notify the Director of Government Affairs of sefected project. The LGP and BIWSA
will work-together to determine project-eligibility and to establish necessary IGAs for said project.
Mandatory connections to the BIWSA water and/or sewet- system. (as available) will bé required
for projécts in which BJWSA contributes & capital ‘investmerit through paitnerships with local
governments.

2.3 Intergovernmental Agreenments {(IGA)

2.3.1.

2.3.2.

It is the intent of BIWSA to establish IGAs with each LCP for the qualified projects that will utilize
BIJWSA’s capital investment as defined herein.

An IGA established between BJWSA and a local government(s) will have precedence aver other

policies and procedures related to the extension of utilities -within the BJWSA service area.

However, for items not specifically addressed in the IGA, other poticies and procedures issied by

‘the Board will remain in effect, with the exception of DPPM sections. 1.5.6, 1.5.7 and 1.5.8. Such.
policies may include, but are not limited to the: following:

a. General development and extension policies
i. DBesignand permitting procedures
i, Construction procedures.
ili. Project Close-out procedures.
b. Front footage assessment palicies

¢. Sewer Use Regulations



"RESOLUTION

ADOPTING THE BEAUFORT-JASPER WATER AND SEWER AUTHORITY LOCAL
GOVERNMENT PARTNERSHIP POLICY MANUAL DATED September 18, 2025.

WHEREAS, it is theintention of the Beaufort-Jasper Water and Sewer Authority to partner with
local governments to extend water and wastewater services ; and,

WHEREAS, it is the policy-of the Beaufort-Jasper Water and Sewer Authority to. requite all
entities connecting to.its water and wastewater systems to follow certain specific procedures; and,

WHEREAS, the Authority has previously adopted a formal procedures document, which has
recently been refined by the.staff; and,

WHEREAS, the Autherity’s Local Government Ad Hoc Committee has teviewed the Local
Government Partriership Pol icy Manual and recoimmends.its adoption by the BIWSA Board of Directors,

NOW, THEREFORE, BE 1T RESOLVED by the members of the Beaufort-Jasper Water and
Sewer Authority duly .assembled, that the revised Local ‘Govérnment Partnership Policy Manual dated
September 18,2025 is hereby adopted.

ADOPTED, this:26th day of June, 2025 in Regular Session..

(SEAL)
‘BEAUFORT-JASPER WATER AND SEWER
AUTHORITY OF SOUTH CAROLINA
By: 57
. s 7 .
Gregory A. Padgett, Chair
Atiest:

.

‘Dr. Wiiliam Singletgfy, Secretary/Treasurer




