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 MINUTES OF THE MEMBERS OF THE BEAUFORT-JASPER WATER AND SEWER 
AUTHORITY MEETING HELD ON THURSDAY 12/17/2020 
 
  
 Be it remembered that the Members of the Beaufort-Jasper Water and Sewer Authority 
held its regular meeting virtually on Thursday, 12/17/2020 at the Beaufort-Jasper Water & Sewer 
Authority Administration Building. This meeting met the notice requirements of, and was properly 
constituted pursuant to, Chapter 4, Section 30-4-80(A) of the Code of Laws for South Carolina, 
1976, as amended, commonly known as the “Freedom of Information Act”.    
 
ATTENDANCE  
Members of the Authority physically present: Chair Michael Bell; Secretary/Treasurer Greg 
Padgett. 
 
Members of the Authority attending by video conferencing: Vice-Chair Jimmy Baker; Donna 
Altman; Lorraine Bond; Brandy Gray; Andy Kinghorn; Thayer Rivers; Dr. Bill Singleton; Jerry 
Schulze;     Prospective member Rob McFee. 
 
Staff physically present: Joe Mantua, General Manager; Sarah Linkimer, Deputy General 
Manager; Libby Breland, Executive Assistant/Clerk to the Board; Information Technology Staff - 
Eric Pratt, Manager; Jon Torrescano, Systems Engineer and Phillip McCright, Systems Engineer.  
 
Staff attending telephonically: Brian Chemsak, Chief of Plant Operations; Kenneth Frazier, Chief 
of Technical Services; Beth Lowther, Chief of Finance & Support Services; Linda Tillery, Chief 
of Customer Care; Becca Bowyer, Director of Engineering; Pamela Flasch, Director of Public 
Affairs; Trisha Kilgore, Director of Innovation & Technology; Allena Lee-Brown, Director of 
Human Resources; Tammy Holman, Procurement and Risk Manager; Jane McCormick, Customer 
Service Manager, Victoria Pratt, Accounting Manager; Jamie Sease, HR Specialist. 
   
Legal Counsel physically present:  Erin Dean, Esq., Tupper, Grimsley, Dean & Canaday, PA.    
  
Beaufort County Liaison to BJWSA viewing Live Streaming: York Glover Sr., District 3 
(Beaufort/Lady's Island/St. Helena Island/Parris Island). 
 
CALL TO ORDER  
The meeting convened at 8:00 a.m., Chair Michael Bell presiding.  
 
INVOCATION AND PLEDGE OF ALLEGIANCE 
Secretary/Treasurer Greg Padgett gave the invocation and all joined in the Pledge of Allegiance to 
the flag of the United States. 
 
ACKNOWLEDGEMENT OF PUBLIC ATTENDANCE 
Chairman Bell recognized members of staff and public. 
 
PUBLIC COMMENT   
Chairman Bell read into record the following statements:  
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Public Comments may be submitted electronically by emailing your comments to 
publicmeeting@bjwsa.org. Advanced Comments will be accepted up to 1 hour prior to the 
scheduled meeting start time and shall be limited to three (3) minutes or 390words.  All Advanced 
Comments will be provided to the Chair and read aloud for the record during the initial Public 
Comment period.  

 
Public Comments may also be submitted throughout the course of the meeting. Those comments 
should also be emailed to publicmeeting@bjwsa.org and limited to 3 minutes or 390words. 
Comments submitted during the meeting will be provided to the Chair and read aloud as indicated 
in Item XII, noted below.  

 
He then asked for advanced comments at this time.  Clerk to the Board, Libby Breland reported 
no comments were received in advanced. 
 
Chairman Bell encouraged the public watching to submit their comments to 
publicmeeting@bjwsa.org. 
 
APPROVAL OF MINUTES   
Motion: Moved by, Secretary/Treasurer Greg Padgett, seconded by, Lorraine Bond, to approve 
the minutes of the 11/19/2020 regular board meeting as written and distributed in advance to the 
Members of the Authority and the summary of the 12/14/2020 Board Workshop Session #2.  
Vote: After a Roll Call Vote, with no corrections noted, the 11/19/20 Board Minutes and the 
Workshop Session #2 Summary stand approved by General Consent with no objections.  The 
motion passed 8-0 (Chair not voting, one absentee, one vacancy) 
 
GENERAL MANAGERS REPORT  
Joe Mantua submitted the following report: 
 
Asset Management 
 
1. Asset Management Program Update – We continue to work with Arcadis, and have completed 

the initial GAP Analysis assessment. A cross-departmental team, to include Water and 
Wastewater Operations, Tech Maintenance, Engineering, IT, Customer Service, Field Ops and 
Leadership completed an assessment that will be used to create our baseline. We will use this 
baseline to monitor and measure our program’s maturity as we move into the future. The next 
deliverable is the process discovery interviews, which have been scheduled for January 2021. 
These interviews are aimed at collecting information about our perspectives on topics such as 
business objectives, performance metrics, organizational needs, current processes, and 
improvement opportunities. We are on track to complete Phase 1 by the end of the fiscal year, 
which includes future sessions to help us determine service levels, likelihood of failures, 
consequence of failures, remaining useful life, R&R strategies and a condition assessment plan. 
 

2. SOB Operations Building – Air sampling was conducted at the SOB Operations Building on 
December 2 and the results looked very good. We are awaiting the final report from the 
consultant.  
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3. Meyer Lake Property Closing – The Meyer Lake tract transaction was completed this month. 
The 974 acre property that sits adjacent to the Purrysburg Plant intake was purchased by the 
Lowcountry Land Trust and this will protect the land in perpetuity.  As part of the Savannah 
River Clean Water Fund program, we contributed $75,000 towards the purchase.   

 
Workforce Investment 
 
4. Safety Report – We had another strong month with nearly 200 Take Twos and no lost work 

day cases bringing our total to 1,881,688 hours since our last preventable lost work day case.       
 
5. New Employees – This month we are pleased to welcome two new members to the BJWSA 

Team, Marcus Fripp and Charles Cox both join as Field Operator 1.  I am also very pleased to 
announce the following promotions, Jon Torrescano was promoted to IT System Engineer, 
Robert Wilson was promoted to Water Operator Trainee, Kent Davis was promoted to Field 
Operator II, and Barry Washington was promoted to Field Operator IV. 

 
6. Holiday Sharing Event – This annual event was held on December 11 and due to the obvious 

impacts of COVID-19 we had to scale it back significantly to ensure employee safety.  We did 
announce the recipients of the Employee of the Quarter and Employee of the Year. The 
Employee of the 4th Quarter was awarded to Shelia Felton, Lab and Water Quality Manager 
with runners up, Philip McCright and Tyler McTeer. I am also very pleased to announce that 
Jamie Sease, Human Resources Specialist was named the Employee of the Year for 2020.    

 
Preparation for Change 
 
7. COVID- 19   –    The lobby and community room remain closed to external access.  We have 

had three employees test positive in the past month, one is back to work and the other two are 
expected back soon.  We are also seeing an increase in the number of potential exposures and 
have reduced building access even further, limiting in person meetings and activity. We are 
also adjusting schedules to eliminate or minimize reporting to our operations centers.  We 
continue to utilize remote working as much as possible and are working towards technology 
to allow Customer Service to eventually work remotely. The additional cleaning and 
disinfecting of occupied work facilities continues on a regular basis.  We did receive three 
CARES act checks totaling $232,000 for expenses related to the pandemic.    
 

8. High School Internship Program – We met with Beaufort and Jasper County School District 
representatives to plan for the kick-off of the program in early 2021.  Our first intern interview 
was held on December 11 with a second one on December 16.  Several more will be held in 
January. We anticipate welcoming our initial class of high school interns in late January or 
early February.  

Organizational Excellence 
 
9. Fleet Optimization Study – Work kicked off this month with our consultant, Matrix. Activities 

have included data gathering and preliminary review, an on-site visit to view facilities, staff 
interviews, and measurement of the shop area. The goal of the study is to identify potential 
cost savings and operational efficiencies as highlighted in our FY 21 goals.  
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10. Leadership Coaching and Training Program – We have been working with our coaching 
consultant, Lead Smarter Associates, on a plan to provide leadership training and coaching for 
all managers and supervisors starting in early 2021.  

Customer Satisfaction and Engagement 

11. Charitable Giving Policy – This policy has been finalized and is on today’s board agenda for 
review and approval.  

 
 Public Affairs Report. Pamela Flasch highlighted recent and upcoming initiatives taking 

place throughout the service area:  
 

1. Holiday Sharing: I hope you were able to join us for our ‘virtual’ Holiday Sharing event 
Friday, December 11. We appreciate the collaboration from IT, our recipe-sharing 
colleagues and those who submitted their work on the nine months of COVID. 
 

2. BJWSA NewsSplash: Our winter newsletter dropped this week to 34,000 customers 
via email. This cost savings and sustainability metric is due to the tireless work of our 
customer service reps who ensure that every customer they speak with is queried about 
their current email address. An additional 6,100 will go out via USPS next week. 
 

3. Public Education and Engagement: Our live, virtual Consumer Academy Tuesdays in 
February, will star SMEs from our team. Next summer, our amazing BJWSA Jr. 
Staffers will host a kid’s version. More to come in January! 
 

4. Weekly What’s Up Employee Newsletter: Look for reflections on values by staff, our 
new recurring WWU feature! 
 

5. Quarterly Meetings: Internally, we are helping Joe schedule quarterly meetings with 
every department, to replace Breakfast with the GM, and to give Joe an opportunity to 
meet with all staff. 

 
COMMITTEE REPORTS  
Report of the Executive Committee. Committee Chair Michael Bell, stated that the Executive 
Committee did not meet. 
 
Report of the Capital Projects Committee. Committee Chair Dr. Singleton, reported that the 
Capital Projects Committee met on 12/9/2020 and reviewed the status of the Capital Program and 
Development Activity. A summary of noteworthy projects was included in the Board Packet.  
Some projects of note:  
 
Project Highlights  
 
1. Purrysburg WTP Expansion to 30 MGD –We are waiting for DHEC approval of the final 

drawings.  Bidding will start after DHEC approval. 
 

2. Highway 170 36-Inch Water Main Extension – We have reached an agreement with the Town 
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Tof Bluffton regarding tree mitigation, and will pay $46,200 based on the trees identified in 
the construction plans. 
 

3. CPWRF UV Replacement – Channel 1 is operational. Channel 2 is still being modified. 
 

4. Galvanized Water Line Replacement Program - 
 Phase I: All Divisions are complete and being closed out. 

• Phase II: Division I plans are waiting on comments from DOT. We anticipate 
this being put out to bid in February. Division II and III were bid. The notice 
of award should be issued in the near future. 
 

5. Chelsea WTP Waste Water Pump Replacement – The contract with BRW has been 
executed, and they are preparing submittals. 
 

6. Causeway Bypass Valves – Work for the project is complete.  An investigation of the 
retaining wall supporting the water line between Cat and Cane Islands is underway using 
the remaining project funds. 
 

7. Raw Water Canal Improvements – Construction is underway for Division #1-River Pump 
Station. Major construction activities will move to the Purrysburg Road crossing, and 
additional geotechnical work is underway due to poor soil conditions. 
 

8. North Street Transmission Main/Bluffton Pkwy – Preliminary work for project has 
started, including notification of residents and municipalities and field surveying. 
 

9. Misc. Waste Water Pump Station Replacements – The contract has been executed and 
contractor is preparing submittals.  Engineering for the next round of stations will start in 
2021. 
 

10. Point South Sewer Assessment & Rehabilitation – Project was bid in November and no bids 
were received. It will be re-bid the first of the year. 
 

11. Chelsea Static Mixer – Engineer is modeling the work to make sure the correct unit is 
purchased. 
 

Developer Report 
 
12. During November, capacity fees were collected in the amount of $306,069.06; Year-To-Date 

total for capacity fees is $1,989,802.04; 6 precons were held; 7 Service Authorizations were 
issued; new water taps totaled 199 and sewer taps totaled 100. 
 

A copy of the CIP Update Memorandum from Jeremy Sponseller dated 12/2/2020 was included in 
the Board Packet and is attached to these minutes and is made a part hereof. 
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Report of the Finance Committee. Committee Chair Greg Padgett, reported that the Finance 
Committee met on 12/10/2020  and submitted the following report:  
 
1. IT Update: Eric provided the IT FY20 Areas of Focus that included three significant project 

updates and notable items. The staff was commended. 
 

2. November Call Center Metrics: The committee reviewed the call center metrics. The average 
call wait time was 1 minute 31 seconds and the abandonment rate was 3.35% in November.  
The total number of installed Beacon Meters is 58,193 over 1,100 since the last report. 

  
3. FY2021 YTD Financial Statements and Investments: Total operating revenues are $1.6 million 

over budget, while total operating expenses (including depreciation) are $1.1 million under 
budget.  The committee also reviewed the AR, Cutoffs, Investment report and reconciliation 
for the projects funded by the 2019 Revenue Bonds.  The committee was provided an update 
on the SC Cares refund that Joe discussed, operating cash continues to be healthy. 
 

4. Miscellaneous:  The committee received updates on the External Audit RFP, Cross Connection 
and Charitable Giving Policy.  The committee made the decision to allow auditors Carr, Riggs, 
& Ingram to submit a proposal for auditing services next year. 
 

A copy of the financial report dated 11/30/2020, was included in the Board packet and is attached 
to these minutes and is made a part hereof. 

Report of the Personnel Committee. Committee Chair Brandy Gray, reported that the Personnel 
Committee met on 12/8/2020 and submitted the following report: 
 
1. Safety:   Covered by Joe Mantua in his GM report.      

 
2. Personnel Actions Report:  1 voluntary resignation in November. 

 
3. Coronavirus Update: Covered by Joe Mantua in his GM report. 
 
4. Leadership Coaching and Training Plan: Partnered with Vito Pandolfo of Lead Smarter 

Associates in NYC/NJ.  The goal is to ensure leaders are aligned and on the same page.  He 
has provided 1-on-1 coaching thus far to senior staff and chiefs.  He also has delivered 3 group 
sessions with the Leadership Group and will continue to do group sessions with this group 
every other month. Now in the process of 1-on-1 coaching to 3 Directors and plan to hold 1-
on-1 coaching and group sessions to all the formal leaders over FY21 and FY22. 
 

5. Ethics Training: Safety Specialist, Steve Lee, has identified a comprehensive online training 
forum (Convergence Training) that will help us stay current with quality training during this 
challenging time when we cannot offer classroom training.  Each module includes quizzes and 
scores ensuring the learning is transferring.  
 

6. Miscellaneous:   Draft Charitable Giving Policy was reviewed and will be presented under new 
business.  
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Q&A was held regarding BJWSA’s vaccination program and efforts identifying personnel as 
essential and coordination with pharmacies.  BJWSA is still in the process working with DHEC at 
this point based on the Governors distribution occurring in a phased approached. 
 
Report of the Sustainability Ad hoc Committee: Committee Chair Jimmy Baker, gave a report of 
items discussed at the Sustainability Committee meeting that was held on December 10, 2020.  
Members are: Jimmy Baker, Committee Chair, Secretary/Treasurer, Greg Padgett and Andy 
Kinghorn.  Meetings will be held monthly immediately following the Finance committee meetings:  
 

1. Committee Charter:  Was established, reviewed and approved. 
 

2. Carbon Footprint: A snapshot was provided by Tricia Kilgore and included a graphic 
identifying the sources of CO2 and a break down by category.  
 

3. Biosolids Master Plan: A scoping meeting was held with Hazen and Sawyer, environmental 
firm.  Their initial task will include a market analysis providing a report in the April/May 
timeframe. 
 

4. Fleet Optimization Study: Matrix Consulting was selected to conduct this study; an onsite by 
Matrix visit was conducted including staff interviews, a report is expected in April.  
 

5. Next Meeting: Will be Thursday, January 21, inviting Pam Flasch to participate to discuss 
establishing a webpage to highlight our sustainability efforts and enhance overall customer 
awareness.   

  
Joe Mantua read aloud the Sustainability Committee Charter with a hard copy being provided to 
all members. 
 
OLD BUSINESS 
There was no old business. 
 
NEW BUSINESS 
A. BJWSA Charitable Giving Policy - Approval. 

This policy is to establish guidelines for expenditures in support of community and charitable 
events and sponsorships including BJWSA sponsored programs, Thad Coleman Fund and the 
Hardship Fund.  Support given shall be focused on causes that are directly related to water 
quality and the environment. 

 
Motion: Moved by, Donna Altman, seconded by, Lorraine Bond, to approve the BJWSA 
Charitable Giving Policy as written and presented to the Members of the Authority.   
Vote: After a Roll Call Vote, the motion passed 9-0 (Chair not voting, one vacancy) 
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(8:50 a.m.) 
EXECUTIVE SESSION 
Motion:  Donna Altman moved, seconded by Lorraine Bond, to go into executive session for the 
purpose of Attorney-Client privileged information pursuant to SC Code Ann. Section 30-4-
70(a)(2); regarding Kinard v. BJWSA and legal advice related to COVID 19,   
Vote: After a Roll Call Vote, the motion passed 9-0 (Chair not voting, one vacancy). 
 
Chair Michael Bell, excused all persons from the meeting. Legal counsel, GM; Deputy GM 
remained for executive session for the legal briefing.  
 
(9:15 a.m.) 
RECONVENE 
Motion:  Secretary/Treasurer Greg Padgett moved, seconded by Andy Kinghorn, to reconvene 
regular session, 
Vote: After a Roll Call Vote, the Motion passed 9-0 (Chair not voting, one vacancy). 

 
ACTION ITEMS OCCURING FROM EXECUTIVE SESSION 
Information was received from Legal Counsel. No action was taken.  
 
PUBLIC COMMENT 

 
Public Comments submitted throughout the course of the meeting should also be emailed to 
publicmeeting@bjwsa.org and limited to 3 minutes or 390words. Comments submitted during 
the meeting will be provided to the Chair once the meeting has been reconvened following 
Executive Session and read aloud for the record at this time. No comments were received. 
 
ADJOURNMENT  
With no further business to come before the Board, and without objection, Brandy Gray moved, 
seconded by Donna Altman, to adjourn the meeting at, 9:16 a.m. 
Vote: After a Roll Call Vote, the motion passed by majority 9-0. 
 
 
 
APPROVED: 1/28/2021 
Respectfully submitted, 
Libby Breland, Clerk to Board 
Signatures and Attachments on file. 

mailto:publicmeeting@bjwsa.org
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